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ITEM
WELCOME

The Chair welcomed members to the first meeting of the Technological University Dublin, Goveming
Body and acknowledged this significant and historic day.

The Chair noted full attendance for this meeting.

APPOINTMENTS

i)  TU Dublin President Designate

(a) The Governing Body approved the appointment of Professor David FitzPatrick as the
first President, Technological University Dublin, with effect from the appointed day,
s January 2019, as designated by the Minister for Education and Skills,
Joe McHugh, TD, and in accordance with Section 56(1) of the Technological Universities
Act 2018.

The Governing Body noted the contract of employment issued to the first President,
TU Dublin, for a period of ten years, in accordance with Section 56 (3} of the Technological
Universities Act 2018, and the epproval of the Minister for Education and Skills, given with
the consent of the Minister for Public Expenditure and Reform.

(b)

(c)

(d) Professor FitzPatrick joined the meeting. Members congratulated and wished him well in
his role as the first President, TU Dublin. The Chair noted and thanked the new President
far taking up this post from the appointed day, 15 January 2019,

(e)

TU Dublin Legal Secretary
The Governing Body agreed it was necessary to appoint a Legal Secretary immediately to fulfil

mandatory and legal requirements on behalf of TU Dublin in a number of areas, including
GDPR, Data Protection, Ombudsman and FOl. The Govemning Body approved the
appointment of Mr Denis Murphy as TU Dublin Legal Secretary on @ pro tem basis from the
appointed date.

i)

TU Dublin Governing Body Secretariat
The Governing Body approved the appointment of TU Dublin Programme as the Secretariat to

the Governing Body on a pro tem bzsis from the appointed date.

iii)

TU Dublin Audit Committee

The Governing Body agreed it was necessary to appoint an Audit Committee and approved
the appointments of Mr Paddy Bowler as Chair of TU Dublin Audit Committee, and
Mr. Gerry Fallon as a member of this Committee on a pro tem basis from the appointed date.

MeMOS/MINUTES/REPORTS/STATEMENTS
i)  Academic Council
TU Dublin Academic Council - Foundation Period
a) The Governing Body approved the Academic Steering Board (ASB) proposal, “Academic
Steering Board recommendations regarding regulations for the TU Dublin Academic
Council (Foundation Period)”, as a pro tem proposal for a maximum of one year.

The Governing Body approved notice be given to facilitate the subsequent TU Dublin
Academic Council taking up office from the beginning of the next academic year in
September 2019.

DECISION

NOTED

NoTeED

APPROVED
Proposed: P Lavelle
Seconded: |Reynalds

NOTED

NOTED

NOTED

NOTED
SECRETARIAT

APPROVED
Proposed: P Lavele
Seconded: |Reynalds

APPROVED
Proposed: C Fisher
Seconded: P Lavelle

APPROVED
Proposed: P Lavelle
Seconded: President

APPROVED
Proposed: P Lavelle
Seconded: | Reynolds

APPROVED
Proposed: P Lavelle
Seconded: | Reynolds
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Audit

TU Dublin Protected Disclosures

The Governing Body approved the following recommendations proposed in TU Dublin
Protected Disclosures Memorandum, (20t December 2018):

In the three separate Protective Disclosure processes:

a)

b)

¢)

d)

Where there is reference to the Institute Audit Committee and/or the Chair of the Audit
Committee that it be replaced by, ‘the University Audit Committee and/or the Chair of the
University Audit Committee”

Where there is reference to an Institute address that the registered office of the University
which is 5% Floor, Park House Grangegarman, 191 North Circular Road, Dublin 7, D07
EWV4 be used.

Where there is reference to the Institute Secretary that this be replaced by “University
Secretary”, and that

The existing procedures be used on each of the campuses to deal with any disclosure
relating to that campus.

Finance

3)

Finance Approach for Foundation Period
The Governing Body approved the recommendations proposed in TU Dublin document,
“Agreed Finance Approach for Foundation Period January — December 2019".

TU Dublin Banking Arrangements
The Governing Body approved the three bank account supplemental mandates subject to
the removal of NS (who was no longer a staff member), as a signatory.

TU Dublin Parent Procurement Statement
The Governing Body approved the proposed TU Dublin Parent Procurement Statement
subject to anending the document's titie to, “TU Dublin Procurement Statement”.

Members raised concerns in relation to the increased risk of non-compliance for TU Dublin
during its transition phase. It was noted that a number of internal systems and processes
were being implemented to minimise this risk, while discussions had taken place with
external agencies including DPER, HEA and the C & AG in relation to managing
compliance during TU Dublin transition phase.

TU Dublin Insurance
The Governing Body approved the following recommendations proposed in TU Dublin
Insurance Policies Memorandum and Schedule of Insurances, (20t December 2018):

The Governing Bady noted an additional insurance policy was now in place for TU Dublin
to cover cyber security risk.

DECISION

APPROVED
Proposed: P Lavelle
Seconded: C Fisher

APPROVED
Proposed; C Fisher
Seconded; P Lavelle

APPROVED
Proposed: C Fisher
Seconded: P Lavelle

APPROVED

Proposed: President
Seconded: P Lavelle

NOTED

APPROVED
Proposed. | Reynolds
Seconded: C Fisher

NOTED












